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Deming’s 14-point Management Philosophy

6. Institute training on the job.
*  Everyone must be trained, as knowledge is essential
for improvement.
7. Institute leadership to improve all job
functions
* Supervision must change from chasing, to coaching
and support.

It is a manager’s job to help their people and their
systems do a better job.

Deming’s Philosophy

During the 1970s and 19805 Deming wrote a series of articles
designed to explain what was 1 esponsible for the Jap anese
emergence in global manufacturing. In 1981 he published
an article detailing his 14 points for management. These

14 points were the basis for his approach to quality
managemn ent.

Deming's approach is revolutionary--not evelutionary.
Throw outyour old system of managemeni—implement the 14
points. Nefjustsome of them — ALL of them. And the pomts

go far beyond what is considered to be quahty control--they
affect all aveas of managem ent.

Deming’s 14-point Management Philosophy

13. Institute a vigorous program of education
and self-improvement for everyone
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and educating managers and professional staff.

“Massive training is required to instill the courage
to break with tradition. Every activity and every job
is a part of the process."
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A Recipe for Total Quality

b 5

The concept of quality is at the core of many of our ideas
about effective management and leadership, and programs

like Total Quality Management » and Six Sigma « have

been at the heart of many companies' success.

We know now that quality needs to be built into every level of a company, and become part
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Deming Philosophy

1.Create and Publish Aims/Purpose of Firm
2.Learn the New Philosophy

3.Understand Purpose of Inspection

4.5Stop Awarding Business on Price Alone
5.lmprove Constantly and Forever the System
6. Institute Training

7.Teach and Institute Leadership
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